
Second Quarter & Letter to Shareholders 

April 14, 2008  

Dear Fellow Shareholders:   

Our second-quarter 2008 operating revenue declined 9.2 percent to $3,493,290 compared with 
$3,846,124 in the period a year ago. The decline reflects a comparatively strong quarter in the 2007 
period. While down from the 2007 quarter, the 2008 second-quarter operating revenue was 16.6 
percent higher than the level in the 2006 period. All references in this report to quarters or years are for 
the fiscal periods unless otherwise noted and all currency amounts are in Canadian dollars. 
  

   
Expenses before amortization in the 2008 second quarter increased to $4,059,645, up 16.6 percent 
from $3,481,304 in the 2007 second quarter. A number of factors accounted for the increase, notably a 
more than doubling of legal fees to $370,000 from $166,000 a year earlier, mainly related to the 
company’s litigation expenses. We believe that the company’s insurer will cover the majority of the 
litigation costs, but we have not reflected this in the financial statements pending receipt of the funds. 
Other factors contributing to the increase in expenses in the 2008 quarter include higher variable and 
fixed compensation expenses mainly as the result of increased Interim Executive program revenues 
and partner compensation.  
Operating revenue and operating income are non-GAAP measures, however, the company believes 
that they provide a useful understanding of the performance of its core human capital services 
operations as they exclude income or loss from investments and taxes. Investment income was 
$624,144 in the 2008 second quarter, compared with $160,065 a year earlier. However, as reflected in 
the Consolidated Statements of Comprehensive Income, the company incurred an unrealized after-tax 
loss on its marketable securities of $889,387 during the second quarter of 2008, bringing the six-month 
unrealized after tax loss to $1,137,838. These unrealized losses have been reflected in the balance 
sheet value of marketable securities as at February 29, 2008.  
 

First-Half Results  
For the first half of 2008, reflecting a very strong first-quarter performance, operating revenue rose 15.7 
percent to $8,045,973 compared with $6,955,305 in the 2007 period. Expenses before amortization, 
rose 23.6 percent to $8,341,703 from $6,748,605 in the 2007 first half. The increase was due to the 
same factors that affected the second quarter of 2008. Legal fees for the first half of 2008 were 
$460,000, compared with $235,601 a year earlier, largely related to the company’s litigation expenses. 
Also contributing to the higher direct costs in the 2008 six-month period were a 25 percent increase in 
direct search costs, related to the gain in operating revenue and the factors cited as affectingthe 2008 
second quarter.  
Board Declares Quarterly Dividend of 2 Cents  
The company’s Board of Directors declared a cash dividend for the 2008 second quarter of 2¢ per 
Class A non-voting and Class B voting share payable on May 15, 2008 to shareholders of record on 
May 5, 2008. For the past four quarters, the company declared total dividends of 8¢ per share.  
Normal Course Issuer Bid  
On November 14, 2007, The Caldwell Partners announced that the Toronto Stock Exchange had 
accepted the company’s application for a normal course issuer bid for the repurchase of up to 658,439 



Class A Non-voting Shares, representing approximately five percent of the 13,168,783 Class A shares 
outstanding as at October 31, 2007. In the 2008 second quarter, the company repurchased and 
cancelled 60,700 Class A shares, for a total of 68,700 purchased and cancelled since the 
commencement of the program.  
Outlook  
Our bookings in March were strong, but we naturally are concerned about how the recession in the 
United States may impact our client organizations and their recruitment requirements. We will continue 
to invest in building our organization for longer-term growth and creation of value for our shareholders.  
Consistent with this, we were very pleased to announce at the end of the second quarter the addition of 
John Wallace as President and Chief Operating Officer.  
Sincerely, 

   

C. Douglas Caldwell  
Founder and Chief Executive Officer 
  
  

 
  

 



 



 
  



 
   


