
First Quarter & Letter to Shareholders 

January 15, 2008  
 
 

Dear Fellow Shareholders:  
 
We are certainly pleased with the start to our 2008 fiscal year as we benefited from the 
positive momentum established in 2007. Driven by strong 2007 new business bookings, 
first-quarter 2008 operating revenue rose 46 per cent to $4,552,685 compared with 
$3,109,181 in the period a year ago. First-quarter operating revenue in 2007 was affected 
by softer bookings at the end of the prior year. All references to quarters or years are for 
the fiscal periods unless otherwise noted and all currency amounts are in Canadian 
dollars.  
 
General and administrative expenses were up only 10 percent. Direct costs associated 
with generating the operating revenue, particularly employee compensation expenses, 
rose 40 percent, reflecting increased variable expenses associated with the 46 percent 
increase in revenue. The increase also reflects the higher compensation expenses related 
to the company’s implementation of its Strategic Growth Plan that involves investing in 
adding and developing new partners and other professional staff.  
 
Operating income increased in the 2008 first quarter to $181,001 from a loss in the 2007 
period of $236,443.  
 
Operating revenue and operating income are non-GAAP measures, however, the 
company believes that they provide a useful understanding of the performance of its core 
human capital services operations as they exclude income or loss from investments and 
taxes.   
 
Investment income was $64,385 in the 2008 first quarter, compared with $132,804 a year 
earlier. The decline is largely attributable to an increase in realized capital losses. As at 
November 30, 2007, the market value of the company’s investments was $113,987 above 
book cost.  
 
Net income in the 2008 first quarter rose to $160,423 ($0.009 per basic and fully diluted 
share), compared with a small net loss in the 2007 quarter ($0.003 per share on a basic 
and fully diluted basis).   
 

Board Declares Quarterly Dividend of 2 Cents 
Our Board of Directors declared a cash dividend for the 2008 first quarter of $0.02 per 
Class A non-voting and Class B voting share payable on February 15, 2008 to 
shareholders of record on February 5, 2008. For the past four quarters, we declared total 
dividends of $0.08 per share.  



Normal Course Issuer Bid 

We believe that our company’s shares are not trading at a price that reflects the value of 
The Caldwell Partners. Our Board therefore determined that repurchasing shares would 
be an attractive investment opportunity for a portion of our cash and is consistent with 
our goal of creating additional value for our shareholders.   
On November 14, 2007, we announced that the Toronto Stock Exchange had accepted 
the company’s application for a normal course issuer bid for the repurchase of up 
658,439 Class A Non-voting Shares, representing approximately five percent of the 
13,168,783 Class A shares outstanding as at October 31, 2007. During the remaining 
weeks of the first quarter, the company repurchased and cancelled 8,000 Class A 
shares.This repurchasing program will continue through the earlier of November 14, 
2008, the date that The Caldwell Partners completes the purchase of the total number of 
shares permitted under the Notice, or the date of a notice by the company that it is 
terminating the bid. The company will pay the prevailing TSX prices for the shares at the 
time of any purchases. Purchased shares will be cancelled. The company’s purchase of 
shares during any trading day will not exceed 2,037 shares, representing 25 percent of the 
average daily trading volume of the shares based on the number of shares traded during 
the most recently completed six calendar months preceding the filing of the Notice of 
Intention, and subject to The Caldwell Partners’ ability to make block purchases in 
accordance with the TSX’s facilities and rules.   
 

Plan to Reduce Stated Capital and Add it to Contributed Surplus 
As we have previously stated, consistent with the growth strategy that we have been 
implementing for The Caldwell Partners, we have been investing in the addition and 
development of new partners and other professional staff. Notwithstanding the good 
results of our first quarter, our investment in building and developing our organization is 
placing pressure on operating income and we expect this pressure will continuethrough at 
least fiscal 2008 and fiscal 2009.  
 
While the investments being made in professionals are adding to costs in the short term, 
the Board expects that  this will result in greater profitability for the company in the long 
term. As a result of the Board’s desire to maintain the current dividend level even if 
operating earnings are not sufficient to cover these payments, the Directors determined 
that a reduction of the company’s Stated Capital and the addition of this amount to 
Contributed Surplus is in the best interest of all of the shareholders.  
 
Accordingly, on December 14, 2007 we announced that the company will present a 
resolution to special class meetings of holders of its Class A Non-Voting shares and Class 
B shares. The resolution, if approved by each class, will result in a 90 percent reduction 
of the Stated Capital of the Class A and Class B shares, adding those amounts to 
Contributed Surplus. The class meetings will be held in conjunction with the company’s  
 
Annual Meeting in Toronto on February 7, 2008.  
 
The Caldwell Partners currently has aggregate Stated Capital of its Class A and Class B 
shares of approximately $20.6 million. Under the company’s Strategic Plan, as reviewed, 



modified, and approved periodically by the Board of Directors, cash reserves and 
marketable securities of approximately $19.5 million have been retained to permit the 
company to acquire companies, assets, operations, and people complementary to the core 
business of The Caldwell Partners, and to fund the costs of adding additional 
professionals, including partners.   
 

Outlook Continues to be Positive 
At this time, based on our assignments bookings, we feel cautiously optimistic for 2008. 
However, we also recognize that concerns have surfaced about a possible U.S. recession 
and the impact that this would have on the Canadian economy. We continue to work with 
our Board on executing our strategies for growing our business and creating additional 
value for the company’s shareholders. We are seeing increasing contributions from 
thenew partners and other staff that we added or promoted during the past year.  
 

Sincerely,   

  

C. Douglas Caldwell 
Founder and Chief Executive Officer  

  
  
  



 
  



 
  
  



 
  
  



  
 


